
Task Force Activity/Program to be completed Start Date Date of Completion

Public Safety

Convene a youth-focused task force in conjunction with EDCI  (Youth Interaction Action 

Plan) 4/1/15

Public Safety Establish a community task force for the targeted area.  (Crime Reduction Action Plan) 6/1/15

Public Safety

Conduct an analysis of available prevention and intervention services  (Youth Intervention 

Action Plan) 6/1/15

Public Safety

Schedule and advertise a neighborhood meeting to promote Neighborhood Watch; help 

interested neighbors establish a program on their block  (Neighborhood Watch Action 

Plan) 6/1/15

Public Safety Conduct CPTED on Public Spaces  (Neighborhood Watch Action Plan) 6/1/15

Public Safety Host a poverty simulation for officers  (Relationship Building Action Plan) 9/1/15

Public Safety

Provide training to citizens and crime prevention workshops in different locations in the 

targeted area.  (Crime Reduction Action Plan) 10/1/15

Public Safety

Get information regarding drug sales, crime maps of arrests, location of suspected drug 

houses, names of habitual drug dealers, do undercover operations, etc… (Crime Reduction 

Action Plan) 11/1/15

Public Safety

Establish an Officer in the Neighborhood Program to encourage officers to live in the 

target area by providing a $10,000 loan to assist in the purchase of a home.  (Relationship 

Building Action Plan) 2/1/16

Public Safety

Expand community policing and place officers on foot/bike patrols as frequently as 

possible.  (Relationship Building Action Plan) 2/1/16

Public Safety Expand positive interaction with neighborhood youth  (Relationship Building Action Plan) 2/1/16

Public Safety

pursue funding, redirect existing resources, and encourage involvement by churches and 

community members  (Youth Intervention Action Plan) TBD

Public Safety

Expand existing recreational and prevention/intervention activities to create more positive 

alternatives for youth at the Holton Career and Resource Center  (Youth Intervention 

Action Plan) TBD


